END OF WEEK VARIANCE REVIEW

e Loginto Net-Chef = Inventory Tab = Create/Review Inventories = click the Review button = Click the Analysis Tab
(see below circled in red) = in the “value” section please click the “variance” column (circled in red) so the negative
S variances are at the top of the page. This is where your investigation begins.
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Quantity

¥/ Summarize by Product

—
P1004 CHEESE- MOZZARELLA 8 22308 56280 0.00 13580 0.00 378.50 0.00 212,00 -162.30 1.620.08 0.00 535.50 0.00 1.085.48 0.00 813 ﬁE -4247% 43475

e Use the filter button (@) = then click the “value arrow (highlighted in yellow)”

Product Name: Variance
Product Qty. % = | Enter Value
UPC = Enter Value.
Product Type Al Value % > | Enter Value
Storage Location:  All < Enter Value
User Defined Al
Category: Exclude Products without Inventory Activity:
Category” All

Theoretical Equal to Actual All

= Category Subcategory  Microcategory

Exclude On Hand = 0:

By Exception: All

v Value
Quantity

e Find the category titled “Variance” = put in the value of -50 for £ - then click “apply”

By Exception: All
Value
Begin = | EnterValue... Adjusted = | EnterValue Physical: > | EnterValue
= Enter Value... = Enter Value < Enter Value
Received = | EnterValue... Book = | EnterValue Total: = | EnterValue
= Enter Value. .. = Enter Value = Enter Value
Sold = | EnterValue.. In Transit = | Enter Value Variance > | EnterValue
= Enter Value... = Enter Value < -50
Quantity
Apply Cancel Clear




You will now be able to see all products that have a variance greater than -$50.00 for the week.
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Quantity | Value

]
/1 Summarize by Product
Quaniity Vatue Variance

Product # Product Name iUt | UnitPrice
Begin | Received Sold | Adjusted Book | InTransit | Physical | Variance Begin | Received Sold | Adiusted Bock | InTeansit | Physical Value %
P10 CHEESE: MOZZARELLA s 20 000 1850 000 820 000 21300 16280 162088 oo 650 000 000 s1280 aam%
P1081 FLOUR- DOUGH MiX BAG s 000 a1 000 044 000 000 044 2224 oo 250 000 000 000 10000% | -100.00%
prosa e s 1200 000 000 600 20 000 000 20 4224 000 000 1788 000 000 sss|  -ooow| 1000w
P1esa KEG DEPOSITS20 ea 1400 s00 000 000 1800 000 1500 400 2000 15000 000 000 000 45000 “12000 2105% 2105%
w1172 sie T DEW ea 120 000 000 000 120 000 000 1.20 o0z 000 000 000 w2 000 000 10000% | -100.00%
#1015 CHICKEN- BREASTS 7oz s 15265 000 7208 000 w057 000 5220 227 oo 24215 000 s 000 s son|  aseew 2500
Piisa s 1550 000 118 000 on 000 200 ez 12150 000 e 000 oo 000 2084 18| siew 105%
P2z ches: s 22 000 7es 000 2478 o0 000 2478 10283 000 2642 o0 w221 000 o0 221 to000% | -100.00%
mios1 LETTUCE. SALAD BLEND s 70 0.0 22 000 1244 000 4000 Tas w52 2010 000 e 000 s 08 sozm M
Piose CHEESE: PARMESAN SHAVED = o0z 000 008 2000 1080 00 2600 1480 22435 000 030 ) 15708 000 10008 saor|  azm wozms
Piie CHICKEN- TENDERS = 12050 000 s 000 T 00 5500 213 057 000 113 000 10021 000 14130 e 2een 270
ranzz KEG CREDT 550 = 000 100 00 000 .00 000 000 1.00 000 w00 000 om0 w00 000 om0 w000|  -oooow | -10000%

Total: 389505 msa0| 07805 sasr| a0z 000 isssse aszss

To investigate a specific product, Please hover over the “Inventory Tab” = Reports = Booking Journal = Filter
using the product # or name -» this report tracks the “life” of the product the second the product walks through
the door and is reconciled into CrunchTime. You will see vendor orders, POS decrements, weekly variance
growths or losses, product that was adjusted out using an “inventory adjustment” for waste, expired product,
product used for training ETC.

You can move the date range back to see prior week information(highlighted in yellow)

Booking Journal

From: 09/02/2020 To:  09/09/2020 Retrieve View Cost Changes
Product # P1004
Product Name: CHEESE- MOZZARELLA
Current On Hand Quantity: 167.64 Period Opening Quantity: 562.69 Location Currency:  USD
Inventory Unit: LB
Current Issue Cost: 2.8808 Period Closing Quantity: 167.6395

Current Inventory Cost: 28808

Transaction ramsacticniirns Transaction o Transaction Number Ven[!or ) User Transaction ) Transaction | Quantity Quantity Cumul-ative
Date Source/Destination Invoice #: Storage Location Value In Out Quantity
09/02/2020 Opening Quantity 5626900
09/02/2020 POS Walk-In Cooler -85.20 29.5756 533.1144
09/03/2020 POS Walk-In Cooler -97.15 337232 4993912
09/04/2020 POS Walk-In Cooler -115.00 39.9183 459 4729
09/05/2020 POS Walk-In Cooler -130.24 452103 4142626
09/06/2020 POS Walk-In Cooler -107.91 37.4593 376.8033
09/06/2020 Variance Adjustment JMATULSKY | Pizza Station 4033 14.0000 390.8033
09/06/2020 Variance Adjustment JMATULSKY | Walk-In Cooler 51221 177.8034 2129999
09/07/2020 POS Walk-In Cooler -97.02 33.6769 1793230
09/08/2020 POS Walk-In Cooler -3366 11.6835 167.6395

Quantity Totals: 14.0000 409.0505




