DAILY PAYROLL CONTROL

This report displays payroll and sales data for the period selected. This will help you to compare you daily sales and labor
forecasting to the actual sales and labor on any given day. The available data is listed below by column:

Daily Payroll Control To
Begin Date: 01/06/2021 End Date: 01122021 Retrieve

Date Weekday Foreca... Actual ... Varia... Period t... Sche... Actual P... Varia... Perio... Varia... Sche... Actua... Varian...
01/08/2021 Wednesday 3,045.00 184183 -1,103.37 -1,103.37 551.17 413.81 137.36 137.36 -12.45% 18.10% 21.31% -3.21%
0140772021 Thursday 3,725.00 664.35 -3,060.65 -4,164.02 562.05 140.04 4221 559.37 -13.75% 15.09% 21.08% -5.99%
01/08/2021 Friday 6,585.00 5,928.80 343.60 -3,820.42 219.03 793.29 2574 585.11 7.45% 12.44% 11.45% 0.95%
01/08/2021 Saturday 6,435.00 7,275.96 B840.56 -2,979.45 B869.80 94432 -74.52 510.59 -8.86% 13.52% 12.98% 0.54%
0102021 Sunday 3,825.00 381248 -12.52 -2,951.98 623.89 55212 MnI7 542.36 -253.75% 16.31% 15.53% 0.78%
011172021 Monday 2,125.00 1,688.78 -236.22 -3,228.20 405.90 399.33 6.57 548.93 -2.78% 19.10% 21.14% -2.04%
MZiz021 Tuesday 2,101.00 13.79 -2,087.21 -5,315.41 470.72 136.16 334.56 883.458 -16.03% 22.40% 987.36% -564 58%

Totals: 27,641.00 22,525.59 -5,315.41 4,302.56 3,419.07 883.49 -16.62% 15.45% 15.18% -973.91%

Forecasted Sales — as predicted from the sales forecast you created
Actual Sales — total “net sales”
Variance (Sales) $

Week to Date Sales Variance
Scheduled Payroll $

Actual Payroll S

Variance Payroll $

Week to Date Payroll Variance $
. Variance Labor %

10. Scheduled Payroll %

11. Actual Payroll %

12. Variance Payroll %
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